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targeting and delivering: 
Sika SuStainabilitY at a glance

contentS

lOCal COmmunitiEs/sOCiEty

5%
More projects 
per year

WatER/WastE

–3%
water consumption 
per ton & year

ECOnOmiC PERFORmanCE

12–14%
ebit of net sales

EnERGy

–3%
energy consumption 
per ton & year

OCCuPatiOnal saFEty

–5%
accidents per year

sustainablE sOlutiOns

all
new projects assessed and 
roadmaps implemented 

Sika has been successful as a technology company for more than 100 years. 
From the outset, sustainability has been a core element of the company’s 
strategy, business, and culture. For the latest gri report, please refer to 
sika.com/sustainability. 
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PORtRait 
Sika is a specialty chemicals company with a leading position in 
developing and manufacturing products, systems, and solutions 
for bonding, sealing, damping, reinforcing, and protecting in the 
building sector and the motor vehicle industry. Sika has subsidi-
aries in 93 countries around the world and manufactures in over 
170 factories. its more than 17,000 employees generate annual 
sales of chF 5.5 billion.



our coMMitMent

SuStainabilitY – For 
the generationS to coMe
Dear Friends of sika, 

sika takes a long-term perspective on the development of its 
business and acts with responsibility towards all stakehold-
ers. We are proud of our sustainability achievements and the 
fact that we have delivered more value to our stakeholders 
with less impact on the environment.

stRatEGy PROViDEs DiRECtiOn, PEOPlE DEliVER 
On REsults
Sika’s sustainability strategy has proved its worth: with an in-
crease in energy effi  ciency of approximately 15% during 2014 
and 2015 in comparison to 2013, Sika is well on track. water con-
sumption per ton sold has been reduced in the same period by 
43% to 0.41 cubic meters. investments in various energy and 
water effi  ciency projects at its plants worldwide paid out. and 
since 2013, the amount of waste has been reduced overall by 
3.3%. the number of occupational accidents leading to lost work 
time of more than one day showed a year-on-year decrease of 
approximately 10%. Sustainability permeates our whole orga-
nization. in this context we are proud to have a large number 
of long-serving employees. Sika regards internal and external 
training courses as key development tools for its more than 
17,000 employees. in 2015, the company spent approximately 
chF 11.1 million on staff  development. we provide at least ten 
hours training per year for each employee. in 2015, this fi gure 
stood at 11.9 hours.

mORE ValuE FOR all stakEHOlDERs 
through its products, systems, and solutions, Sika seeks to gen-
erate benefi ts for stakeholders that far outweigh the negative 
consequences of the production process and resource consump-
tion. both the right strategy and the trust as well as the dedi-
cation of all employees are pillars of Sika’s success. the Sika 
journey to global leadership is founded on the company's entre-
preneurial philosophy and the Sika Spirit, which is a synonym for 
the strong set of fi ve values and principles which makes up the 
dna and culture of the company: customer First, courage for 
innovation, Sustainability & integrity, empowerment & respect, 
and Manage for results. 

Sustainability has always been part of our identity. we are com-
mitted to continuously measure, improve, report, and commu-
nicate sustainable value creation. “More value – less impact” 
refers to Sika’s commitment to maximize the value of our solu-
tions and contributions for present and future generations. 

with my best regards,

Jan JeniSch 
chief executive offi  cer

with my best regards,

"Social responsibility is the necessary component of success. 
Mindful of its obligations, Sika actively engages in sustainable 
and humanitarian development projects, either as a member 
of international organizations or directly on the spot."

bOOnPRasitH sutHinEE
head oF Marketing Sika thailand

"Sustainability is a key element to drive innovation in our com-
pany. the overall objective is to increase the value for our cus-
tomers and the markets, while reducing the impacts on the 
environment and communities."

anGEl GOnZalEZ luCas
general Manager Sika Spain

"the application of quality and safety practices has expanded 
from its manufacturing roots to the whole value chain. the glo-
balization of the marketplace and changing technologies only 
accelerate the opportunities for our company."

WansHEnG Du (leFt)
head regional QualitY & ehS aSia paciFic 

"one of Sika’s objectives is the accelerated build-up of the or-
ganization in emerging markets. Sika focuses on what african 
countries and customers expect: a local manufacturing presence 
with local raw materials and local technical support and training."

JEan DEs maRtREs
area Manager aFrica

"long-lasting products with a good environmental profile deliver a 
substantial contribution to sustainable buildings. confirmation of 
the sustainability performance of products through environmental 
product declarations (epd) is an added value for our customers."

WOlFGanG aCkERl
Senior SaleS Manager Sika auStria
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"the future of our business will not only be about the quality 
and the price of our products alone but also about the environ-
mental conditions in which our products are manufactured."

CHRistOPH GanZ
regional Manager north aMerica,
MeMber oF group ManageMent



one Sika – one StrategY

the Sika growth StrategY
Sika has been pursuing its Strategy 2018 with passion and persistence 
since 2014. this Sika growth model ensures long-term success and profi table 
growth. Sika is successfully growing by focusing on market penetration, 
innovation, emerging markets, acquisitions, and the company’s values 
– sustainability being one of them. 
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6–8% growth per year

100 national subsidiaries by 2018

6–8 new plants per year

12–14% operating profi t per year

>8% operating free cash fl ow per year

25% roce by 2018

market Penetration

innovation

Emerging markets

acquisitions

Values

enduring 
QualitY
by investing in 20 technology and support centers and 
laboratories across the globe, Sika benefi ts from a worldwide 
network of scientists, partners, and suppliers, while fulfi lling 
its promise to be close to customers everywhere. enduring 
quality, convincing properties, and durability that pays are 
benefi ts that truly delight Sika's customers. these features 
underscore Sika's credentials as a responsibly minded, for-
ward-looking global leader.

the Sika 
liFe-cYcle concept
the company provides the best technologies and support 
throughout the service life of residential buildings, com-
mercial properties, and infrastructure facilities, from initial 
construction through decades of use up to refurbishment, 
renovation, alteration, extension, or modifi cation. innova-
tive products respond to new requirements, especially in the 
domains of sustainable construction and energy-effi  cient, 
lightweight vehicles. 

locallY adapted 
StrategY
the decentralized organizational structure is one of Sika's ad-
vantages. local managers have the fl exibility to translate the 
global strategy into their own localized approach. Sika is close 
to the market and works hand in hand with the customers. 
this is the best way to fi nd out exactly what customers want 
and what solutions best meet their needs. the extension of 
its supply chain footprint in the countries where it operates 
is a major factor for Sika to demonstrate good corporate citi-
zenship.

inveStMentS 
enable growth
acquisitions are an important element of Sika's growth 
strategy, enabling the company to strengthen its core busi-
ness with related technologies, to improve access to specifi c 
markets, and to achieve eff ects of scale. through focused 
investments, the group safeguards its global growth and in-
novation potential. 

coMMitted 
eMploYeeS
entrepreneurial thinking and strong employee loyalty are 
cornerstones of Sika's corporate culture. Sika invests in the 
development of its employees, as their expertise and experi-
ence off er the greatest potential and the most solid founda-
tion to build on. Sika's path to becoming the global number 
one follows its corporate philosophy and the inherent Sika 
Spirit, which manifests strong values and principles that 
make up the company's dna. it is the Sika Spirit that lays 
the foundation for a strong, shared future for all. 



OCCuPatiOnal saFEty

Sika employees leave the workplace 
healthy.

taRGEt
5% less accidents per year.

More value

leSS iMpact

ECOnOmiC PERFORmanCE
 
our success directly benefits all 
stakeholders. 

taRGEt
Operating profit (Ebit) 
12–14% of net sales. 

sustainablE sOlutiOns
 
we are leading the industry by 
pioneering a portfolio of sustainable 
products, systems, and services. 

taRGEt
all new projects are assessed in 
accordance with sika’s Product 
Development Process. all local key 
projects are implemented.

lOCal COmmunitiEs/sOCiEty

we build trust and create value – 
with customers, communities, and 
with society. 

taRGEt
5% more projects per year.

EnERGy 
 
we manage resources and costs 
carefully.

taRGEt
3% less energy consumption per ton  
and year.

WatER/WastE
 
we increase water and material  
efficiency.

taRGEt
3% less water consumption and 
waste per ton and year.

Sika’S SuStainabilitY approach

Sika Sustainability
Sika’S SuStainabilitY approach 9

whY we do  
what we do

Six SuStainabilitY  
targetS

Sika is dedicated to sustainable development, assuming responsibility to 
provide sustainable solutions in order to improve material, water, and energy 
efficiency in construction and transportation. Sika strives to create value for 
all its stakeholders with its products, systems, and solutions along the whole 
supply chain and throughout the life span of its products. 

Sika defines six target indicators with the largest potential effect.  
they cover the economic, environmental, and social dimensions of  
Sika’s business.

Sika Sustainability 
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tHE PillaRs OF sustainability

relevance
Sustainability is a business enabler, business driver, and brand 
message with high relevance to construction and transporta-
tion target markets, driven by global megatrends.

increaSe value
Sika is an industry leader by pioneering a portfolio of sustain-
able products, systems, and services. products and systems  
are designed for energy, material, and water efficiency, for 
durability, and safe use, driven by Sika’s product innovation 
process, sustainability roadmaps, and technology teams.

reduce Footprint
Sika improves its environmental and safety footprint, reducing 
energy, water, and material demand per product unit, and 
works without injuries. the company sets targets for safety 
and efficiency, holding line management responsible for 
achievement.

coMpliance
legal and regulatory compliance, anticorruption, and respect 
for human rights along the supply chain are the foundations  
of Sika’s business behavior wherever the company operates.
 

Social progreSS  
and integration
Sika builds trust and creates value for customers, communi-
ties, and society. Sika believes that embedding in the social 
fabric of society and communities will promote its business 
to the benefit of all.

public coMMitMentS
Sika is a signatory of the un global compact and a member 
of the world business council for Sustainable development 
(wbcSd). donations to sustainable projects underpin the 
company’s commitment.

 

sHaRED ValuE
Sika strives to conduct business sustainably without impair-
ing the economic, social, and environmental opportunities of 
future generations. as a member of international, national, 
and local organizations, the company promotes sustainable de-
velopment wherever it operates. Sika acts as a good corporate 
citizen engaging in the local communities. Sika’s strategy fully 
integrates sustainability into all its business processes in order 
to maintain its competitive advantage. internally, the company 
promotes sustainability through its efficiency and safety pro-
grams. creating and increasing value while reducing impacts – 
that’s the goal.  

matERiality analysis 
the goal of sustainable development requires the involvement 
of every participant along the entire value chain and the identifi-
cation of shared topic areas of significance to all those involved. 
therefore, Sika repeats biennially the materiality analysis origi-
nally carried out during the development of the sustainability 
strategy. the most important internal and external stakeholder 
groups are contacted to determine which sustainability issues 
they consider most important and to review whether relevant 
changes have taken place. a recent survey in 2015 shows that 
the points of emphasis are still the right ones and Sika's system 
of targets remains valid. 

based on these aspects, Sika developed a target setting and 
reporting scheme in line with the g4 guidelines of the global 
reporting initiative (gri g4) to focus its activities and resources 
until 2018. 
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econoMic perForMance
GlObal innOVatiOn lEaDERsHiP
20 global technologY centerS 
and 317 invention diScloSureS 
Since 2012

Some 1,400 employees in research and 
development (r&d), Quality assurance 
(Qa), and technology Support (tS) drive 
Sika’s innovation, many of them working 
on basic research and the development of
new products in the 20 global technology 
centers. Since 2012, Sika has filed 297 pat-
ent applications and launched a large num-
ber of new products in all target markets.

WORlDWiDE maRkEt PEnEtRatiOn 
Mortar iS a FaSt-growing  
buSineSS 

the high-margin mortar business – a core 
component of Sika’s Strategy 2018 – has 
been delivering above-average perfor-
mance over the last few years. Sika has 
further expanded its fast-growing mortar 
business continuously by opening 22 new 
factories and completing 9 acquisitions 
since 2012. in total, 85 production plants 
all over the globe are dedicated to serve 
customers in the mortar business. 

stROnG COmPany ValuEs 
Strengthening oF coMpliance 
culture  

the Sika corporate compliance officer and 
four regional compliance officers (rco) 
help to preserve Sika’s strong compliance 
culture. to ensure that the code of con-
duct’s principles are understood and ad-
hered to by all employees, Sika has devel-
oped an animated e-learning program. this 
training program and the Sika trustline, a 
web-based reporting platform, are part of 
an awareness-raising campaign on compli-
ance. a defined reporting procedure and an 
effective organization-wide communication 
campaign on the use of the Sika trustline 
help to preserve and foster Sika’s strong 
culture of transparency, integrity, and trust.

aCCElERatED builDuP OF  
EmERGinG maRkEts’ POsitiOn 
37% oF SaleS in eMerging MarketS  

today, more than 37% of sales are gener-
ated in emerging markets showing strong 
structural growth. the buildup of supply 
chains and technical competence are cru-
cial for market success. Sika’s accelerated 
growth in emerging markets continued to 
generate compelling results, with sales 
rising by 7.9% in 2015. mORE ValuE

5-Year target
operating profit (ebit) 12-14% of net sales.

goal
our success directly benefits all stakeholders.

ECOnOmiC PERFORmanCE

technologY leader
20 global technology centers

Mortar buSineSS
22 new factories and 9 acquisitions since 2012

37% oF SaleS
in emerging Markets

100% coMMitMent
Strong company values

17 acQuiSitionS 
in 4 years 

HiGHliGHts OF stRatEGy 2018 

Find out more about  
Economic Performance
www.sika.com/sustainability

aCquisitiOns tO imPROVE  
maRkEt aCCEss, tECHnOlOGy,  
ECOnOmiEs OF sCalE
17 acQuiSitionS within 4 YearS 

organic growth – expansion through its own 
resources – is at the core of Sika’s strategy. 
it is complemented by carefully targeted 
acquisitions. this external growth allows to 
close gaps in access to the target markets 
and to consolidate fragmented markets. 
particularly in africa, asia, and latin amer-
ica, Sika pursues this policy as a means of 
steadily improving its market position.

PaRtnER FOR all stakEHOlDERs
Sika is a reliable and long-term partner for all its stakeholders. 
Financially sound, Sika is able to create value. the company 
aims to be a respected employer, a provider of high-performing 
and durable products, an attractive long-term investment op-
portunity, a responsible tax payer, and a good corporate citizen 
helping communities to flourish. Sika focuses on global tech-
nology leadership and market penetration, from new-build con-
struction to refurbishment.

sEVEn taRGEt maRkEts, PlEnty OF OPPORtunitiEs 
Sustainability in construction relates to both new-build and refur-
bishment projects. as a global market leader in the construction 
chemicals industry, Sika continuously leverages its growth poten-
tial in all target markets through innovation, quality, and service. 
Sika’s seven target markets are concrete, waterproofing, roof-
ing, Flooring, Sealing & bonding, refurbishment, and industry.

FROm PRODuCt tO sOlutiOn PROViDER
Sika provides its customers with innovative solutions that boost 
the efficiency, durability, and aesthetic appeal of buildings, in-
frastructure facilities, installations, and vehicles throughout 
construction and use. the integrated concepts and solutions 
address the entire life cycle of a facility, from initial construction 
to repair, refurbishment, and deconstruction. the extension of a 
facility’s life span through appropriate maintenance and mod-
ernization creates economic and environmental value. 

Shared SucceSS and 
Strong partnerShipS
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SuStainable SolutionS

DEsiGnED FOR imPROVED  
REsOuRCE EFFiCiEnCy, sinGaPORE
SuStainable MortarS bY  
lcS optiroc Singapore 
 
Singapore has been at the forefront to fo-
cus on sustainable construction, strongly 
encouraging developers, architects, and 
builders to use resource-efficient prod-
ucts. reducing portland cement content 
in mortars by alternative hydraulic binders 
is proven to increase resource-efficiency. 
the lcS sustainable mortar line includes 
a range of cementitious plaster, tile ad-
hesives, and floor screeds which contain 
20% less cement compared to products 
with a similar performance and reduce 
the carbon Footprint by at least 15%. as 
a result, the lcS sustainable mortar line 
meets the Singapore green label require-
ments and supports Singapore’s builders 
in achieving their targets. 

REDuCinG PaCkaGinG WastE  
at bElROn, usa
unipackS For u.S.  
autoMotive aFterMarket 

the replacement of aluminum cartridges 
with customized unipacks for car wind-
shield adhesives will reduce belrons’s an-
nual consumption of packaging material 
and polyurethane adhesives by 164 and 
170 tons, respectively, thus helping to 
fulfill the sustainability targets and sav-
ing disposal costs. a new packaging line 
was installed at Sika’s uS lyndhurst site 
to cope with the increased volume of uni-
packs. the unipack is designed to fit 97% 
of all automotive glass replacement jobs. 
the new solution was delivered along 
with a complete support package includ-
ing videos and training materials to facili-
tate the transition for customers.

ÖGni GOlD PROJECt, austRia
Sika rooF Solution For SMart 
caMpuS in vienna

the austrian energy distributor wiener 
netze in vienna supports customers sav-
ing energy and pursues itself ambitious 
energy and resource-efficiency targets 
for its new headquarters which has been 
Ögni gold pre-certified. the owner was 
striving for a high-quality and long-lasting 
roofing solution with a good environmen-
tal profile which is confirmed by environ-
mental product declarations (epd), help-
ing to achieve the desired green building 
certificate. 

Find out more about  
sustainable solutions
www.sika.com/sustainability

COst saVinGs anD CaRbOn  
EmissiOns REDuCtiOn, GERmany
bridge reFurbiShMent 

using Sika’s innovative fast-curing Sika 
hanv bridge repair waterproofing system, 
which guarantees a very fast application, 
the bridge could be refurbished within a 
weekend instead of three weeks required 
by traditional systems. this reduced the 
length of traffic diversions, thus saving 
significant costs and avoiding traffic jams, 
noise, and 615 tons of co2 emissions. an-
other benefit of the applied system is the 
reduced long-term maintenance need due 
to increased bond. 

innOVatiOn DRiVEs GROWtH anD 
sustainability 
Since the early days of Sika, continuous innovation has been 
the key driver of the company's successful growth strategy. Sika 
innovates to reduce the environmental footprint, to increase 
the efficiency of products and solutions along the entire value 
chain, and thus responds to the market demand for sustainable 
solutions. implementing life-cycle thinking into practice from 
product development to application at customer’s site marks 
Sika's aim to move away from being a mere product supplier to 
a provider of innovative solutions which enhance the efficiency, 
durability, and aesthetic appeal of buildings, infrastructure, and 
installations. the integrated concepts and solutions address 
the entire life cycle of a built structure, from initial construction 
and maintenance through refurbishment or expansion to decon-
struction. Sika’s sustainable solutions include a product portfolio 
which is supplemented by services, tools, and reference projects 
to quantify the sustainability performance. Quantifiable data on 
solutions provide evidence about the promised value. 

pioneering the 
poSSibilitieS

615 tonS oF co2 
Saved with Sika bridge repair waterproofing system

160 tonS oF waSte
Saved with customized packaging

15% reduced  
carbon Footprint 
Sustainable mortars for Singapore’s buildings

Ögni gold targeted 
product portfolio with proven environmental profile

PROJECt HiGHliGHts

mORE ValuE

5-Year target
all new product developments assessed.
all roadmap projects implemented.

goal
we are leading the industry by pioneering  
a portfolio of sustainable products, systems, and services.

sustainablE sOlutiOns

inCREasinG CustOmER bEnEFit anD REDuCinG 
EnViROnmEntal imPaCt
the contribution of Sika’s solutions with regard to sustainability 
megatrends is evaluated from a life-cycle perspective along the 
value chain. Sika designs, improves, promotes, and sells prod-
ucts, systems, and project-specific solutions by taking system-
atically into account aspects of sustainable construction and 
transportation, e.g. energy, resource, and material efficiency. 
the sustainability profile of products, systems, and services is 
closely linked to their excellent performance. Sika stands for 
products which are technically superior, user-friendly, and sus-
tainable during their life span from application to deconstruc-
tion. Sika’s products are designed for long-term use, providing 
more value and causing less impact than comparable alternative 
products over their life cycle. 
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local coMMunitieS/SocietY

OPERatiOn smilE, 
tHailanD anD ViEtnam
SurgerY to 2,000 children 
born with cleFt lip and 
palate

operation Smile international is dedicat-
ed to providing free treatment to children 
and adults suff ering from cleft lips and 
cleft palates. Sika vietnam and Sika thai-
land have joined into a strategic partner-
ship with the local branches of the ngo 
to heal children’s smiles and bring them 
new lives and a new future. thanks to 
Sika's annual support of uSd 160,000, 
operation Smile vietnam and operation 
Smile thailand were able to organize lo-
cal missions since 2010 which off ered sur-
gery to 2,000 children born with cleft lip 
and palate. Sika employees spent 3,600 
hours of volunteering work in the period 
2010 to 2015.

lEGaCy RainbOW HOusE, 
unitED kinGDOm
colorFul Flooring SYSteM 
For conductive 
education FacilitY

the legacy rainbow house is a facility in 
Mawdesley, south of preston in the uk, 
off ering a complex program called con-
ductive education for children, young 
people, and adults with neurological con-
ditions, multiple disabilities, and complex 
care needs. among other contributions, 
Sika has donated its comfortFloor®pro 
system to support the charity. the sys-
tem's buildup and slip resistance off er the 
perfect surface for the intensive therapy 
activities taking place at rainbow house 
and make the fl oor comfortable for over 
100 children and their families.

GlObal natuRE FunD, 
WORlDWiDE
Model proJectS in coloMbia, 
ivorY coaSt, kenYa, Mexico, and 
South aFrica

the network of the global nature Fund, 
now with more than 100 partner organiza-
tions for water conservation from 45 lake 
regions, advocates sustainable develop-
ment and protection of potable water, 
lakes, and wetlands. the main purpose of 
this international initiative is the conser-
vation and protection of natural resourc-
es, chiefl y the drinking water reservoirs 
of the earth. un investigations say that 
today about 1.4 billion people suff er from 
water shortages or bad water quality.

Find out more about
local Communities/society
www.sika.com/sustainability

uniVERsity EtH ZuRiCH, 
sWitZERlanD 
allocation oF chF 7 Million 
to Support the proFeSSorShip 
"SoFt MaterialS"

Sika sponsors scientifi c projects and a 
professorship for sustainable construction 
at the eth Zurich. Furthermore, the Sika 
Master award is dedicated to the author 
of an outstanding master thesis in the 
fi eld of applied chemistry, based on rec-
ommendations of the eth’s department 
of chemistry and applied biosciences.

lOCal COmmitmEnt
Sika cares for the quality of life of its employees and the com-
munities where it operates. the company aims to be a good 
corporate citizen and to support and engage in projects and 
initiatives that foster the sustainable development of the local 
communities. in addition to fi nancial contributions, Sika sup-
ports them through knowledge transfer and donations in kind. 

PROmOtinG On-tHE-GROunD sElF-HElP 
on a global level, Sika focuses its sponsoring activities on social, 
environmental, educational, cultural, and sport-related projects. 
in order to safeguard a lasting impact of the projects, Sika 
strongly builds on the principle of on-the-ground self-help. 

chF 7 Million 
professorship for sustainable construction

More than 100 
children
benefi t from intensive therapy activities 
and from the Sika comfortFloor® pro system

3,600 hourS 
Sika employees engage in operation Smile 
volunteering work in thailand and vietnam 

100 partnerS 
drinking water conservation across the globe

PROJECt HiGHliGHts

good neighborS 
take on reSponSibilitY

mORE ValuE

5-Year target
5% more projects per year.

goal
we build trust and create value – with customers, 
communities, and with society.

lOCal COmmunitiEs/sOCiEty
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energY

EnERGy must bE manaGED EFFECtiVEly
global trends, such as long-term energy and raw materials scar-
city, increasing urbanization, and population growth confront 
companies and communities with major economic, social, and 
ecological challenges. efficient use of energy and resources is 
crucial for sustainable development. Sika’s production and dis-
tribution activities are less energy intensive than its supplier in-
dustries, specifically the chemical industry, but base to a large ex-
tent on nonrenewable energy sources. this exposes Sika to price 
volatilities, supply uncertainties, and increasing regulatory action 
related to energy consumption like the taxation of co2 emissions. 
therefore, Sika believes that energy efficiency and mitigation of 
emissions are key success factors of its overall efficiency efforts. 

EFFiCiEnt usE OF EnERGy 
apart from raw materials, energy is the main resource input for 
Sika’s operations and thus a relevant cost factor. therefore, the 
efficient use of energy is highly important for the company. co2 
emissions are a consequence of fossil fuel consumption, which 
can be limited by increasing energy efficiency. the co2 footprint 
of purchased electricity depends on the power production in 
each country and cannot be influenced easily. For self-produced 
electricity, Sika seeks to use low-co2 energy sources where pos-
sible, for example natural gas instead of oil. Sika is committed 
to reducing the use of nonrenewable energy, thus minimizing 
negative impacts on climate change, reducing costs, and in-
creasing competitiveness.

60% oF lighting 
energY Saved
relamping of factory and warehouse 

390,000 kwh 
natural gas saved with waste heat recovery

6% leSS electricitY 
use low outside temperature for cooling processes

PROJECt HiGHliGHts

FaCtORy anD 
WaREHOusE RElamPinG, 
sika EmEa 
Multiple SiteS acroSS europe 

traditional lighting of warehouses and 
production areas in Sika’s mortar and ad-
mixture operations requires a consider-
able amount of energy. the lighting at dif-
ferent sites like kirchberg (Switzerland), 
rosendahl (germany), bludenz (austria), 
bratislava (Slovakia), and gournay (France) 
was replaced by the latest led technol-
ogy. the long-life, instant-start, and fast-
switching lamps lead to substantial en-
ergy and cost savings. in rosendahl, the 
installation will save approximately 60% 
of total lighting electricity consumption. 

EnERGy saVinG PROGRam anD  
sOlaR EnERGy sOuRCinG,  
sika CORPORatiOn 
plant canton, uSa

the production lines for polymeric roofing 
membranes at Sika’s canton plant use 
large amounts of cooling water. a central 
control system taking command of the 
chillers, cooling towers, pumps, valves, 
and the plate and frame heat exchanger 
allows for taking advantage of low out-
side temperatures during colder months 
of the year, reducing the annual electrical 
consumption by almost 6%. additionally, 
one third of the electricity needed to run 
the distribution and office facility comes 
from rooftop solar. 

nEW VisCOCREtE POlymERs 
WitH HiGH sOliD COntEnt, 
sika bElGium 
plant ZwiJndrecht, belgiuM 

Sika viscocrete concrete polymers are one 
of Sika’s proprietary technologies used in 
formulating a range of admixtures which 
dramatically enhance concrete flowability, 
workability, and durability. intensive re-
search led to a high-concentration formula 
which reduces energy consumption in pro-
duction and renders unnecessary 12% of 
the annual bulk truck deliveries (80 ship-
ments) from Sika’s main viscocrete plant 
in Zwijndrecht to european Sika concrete 
admixture factories. 

Find out more about  
Energy
www.sika.com/sustainability

RECOVERinG WastE HEat,  
sika manuFaCtuRinG
plant duedingen, SwitZerland

ensuring adequate temperatures inside 
the production plant is important. about 
80% of the energy consumed by an air 
compressor is obtained as waste heat. 
in order to profit from waste heat of the 
air compressor, a recovery system includ-
ing heat exchanger and circulation pump 
was installed in duedingen. waste heat is 
now fed into the heating system of the 
adhesive plant, saving around 390 Mwh 
natural gas per year. 

environMental  
and econoMic goalS  
go hand in hand 

lEss imPaCt

5-Year target
3% less energy consumption per ton and year.

goal
we manage resources and costs carefully.

EnERGy

12% oF bulk truck 
deliverieS Saved 
highly concentrated viscocrete® concrete  
polymers reduce deliveries 
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RainWatER basED PRODuCtiOn, 
sika COlOmbia  
plant barranQuilla, coloMbia

in barranquilla, water supply would not 
be enough for the production processes. 
therefore, rainwater is collected, filtered, 
and treated to be used in the industrial 
processes. around 31,000 liters of rainwa-
ter is collected, corresponding to 11 % of 
total water used. outside an el niño year, 
this amount would triple. additionally, a 
state-of-the-art wastewater treatment 
process makes it possible to discharge 
treated water into the municipal waste-
water system. 

ClOsED-lOOP COOlinG WatER, 
sika CORPORatiOn 
plant lYndhurSt, uSa

Sika’s facility in lyndhurst, nJ, used large 
amounts of noncontact cooling water 
from its own groundwater wells in the 
production process of sealants and ad-
hesives. in 2014, the plant invested in 
a closed-loop cooling system to reduce 
water consumption and improve cooling 
capacity. this leads to water savings of 
more than 80% and brings down the an-
nual water consumption from 600,000 m3 
to 100,000 m3. 

REusE OF FiltER Dust in  
PRODuCtiOn, sika GERmany 
plant roSendahl, gerManY

at its rosendahl facility, Sika manufac-
tures mortars for interior finishing which 
are sold mainly in bags. dust at the bag-
ging station used to be exhausted and 
scrapped as waste. today, dust is recycled 
into similar products, summing up to 150 
tons of previous waste reused per year. 

Find out more about  
Water/Waste
www.sika.com/sustainability

WastE tHat Pays, sika COlOmbia 
plantS rionegro and tocancipa, 
coloMbia

treating organic waste from the plant 
(restaurant, gardening), the admixture 
sludge reactor, and silo cleaning elimi-
nates disposal costs, reduces environ-
mental impacts, and generates profits. So 
far, 36 tons of waste have been treated 
per year. compost and humus are being 
used for gardening activities in the plants 
and by Sika employees.

WatER – an unDERValuED REsOuRCE
Sika takes measures to use water economically by reducing 
consumption, treating water, and using lower-grade water 
qualities especially in geographies with water scarcity. 

efficient production projects have been implemented using 
closed-loop cooling, cooling towers, and switching from public 
to groundwater in order to reduce the amount of processed 
drinking water used in production. with these measures, the 
reuse of treated wastewater, and the collection of rainwater at 
various production sites, Sika reduced its water consumption 
on a large scale over the past years.

WastE – RaW matERials WastED  
efficient use of input materials is highly important for all Sika 
companies. Sika’s production processes are material intensive, 
using high volumes of nonrenewable resources like sand, ce-
ment, fillers, organic raw materials, and packaging and trans-
portation materials. 

the major commercial impact of input materials makes their 
efficient use and reuse a mandatory element at Sika. efficient 
production means reducing and reusing production scrap and 
packaging materials as well as improving packaging design, re-
sulting in higher productivity and lower material use.

balancing reSourceS 
For our Future

31 tonS collected 
producing with rainwater in an area with insufficient  
public water supply

36 tonS organic 
waSte treated
compost and humus being used for gardening  
activities at the plants and by Sika employees

150 tonS MaterialS 
reuSed 
dust separation and recycling into new products 

500,000 M³ water 
Saved with closed-loop cooling water circle

PROJECt HiGHliGHts

lEss imPaCt

5-Year target
3% less water consumption and waste per ton and year.

goal
we increase water and material efficiency.

WatER/WastE
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saFEty COmEs FiRst, 
sika austRalia 
all production plantS in 
auStralia

Safety is taken very seriously, with a pol-
icy of zero tolerance for unsafe practices, 
full commitment from management, and 
no budget restrictions for safety initia-
tives and projects. the ongoing activities 
and measures at Sika australia include 
awareness, safety education, monitoring 
and alerts, site audits and inspections, 
root cause analysis and fix of all incidents, 
safety week activities, bulletins, and notice 
boards. there were no direct occupational 
accidents and no days lost from accidents 
in 2015.

autOmatiC saFEty lOaDinG 
GatE FOR WORkinG PlatFORm, 
sika inDOnEsia 
plant SurabaYa, indoneSia  

at many Sika facilities, mixing operations 
are carried out in vessels on mezzanine 
levels. Solid or liquid materials have to be 
loaded onto the platform which means 
that mezzanine rails have to be opened. 
Sika indonesia, like many other produc-
tion facilities, increased safety by install-
ing a revolving gate. this solution elimi-
nates a major hazard on platforms: falling 
from heights. 

sika saFE PROJECt, 
sika CORPORatiOn 
all production plantS 
in the uSa

Sika was not satisfied with the safety 
and accident records at its uS plants. in 
order to change the basic paradigm, it was 
decided to engage all employees in the 
safety program. the Sika Safe project was 
created where employee-led committees 
are empowered to attack all pain points 
in safety, such as ergonomics, chemical 
handling, workplace inspections, and prop-
er use of tools and machines. today, an 
overwhelming participation in employee 
committees signifies that safety is the 
responsibility of every employee.

Find out more about  
Occupational safety
www.sika.com/sustainability

ZERO aCCiDEnt PROJECt, 
sika italy 
plant cerano, italY 

Zero tolerance, strong efforts for train-
ing on the job, high surveillance level, 
and clear and defined responsibilities 
were established with the aim to reduce 
the number of injuries in the plant. the 
change in mentality, the establishment 
of a safety culture empowering employ-
ees, and the ohSaS certification led to 
a significant improvement of the safety 
performance. occupational accidents and 
days lost from accidents came down to 
zero in 2015. 

saFE anD EFFECtiVE EquiPmEnt,  
ORGaniZatiOn, anD WORk PROCEDuREs
health, safety, and well-being of all employees and partners 
are essential for the success of Sika's business and are core 
concerns throughout the organization. this requires focus and 
a systematic approach: Management commitment, risk analy-
sis, health and safety standards, employee involvement, and 
training and education are key components of Sika’s health and 
safety framework.

HEaltH anD saFEty CultuRE
Sika strives to live up to its commitment “nothing we do is worth 
getting hurt for.” the company has implemented environmental 
and health and safety management systems according to iSo 
14001 and ohSaS 18001 at all major sites. a strong safety culture 
is nurtured in the organization, supported by local initiatives like 
employee-driven safety programs, safety signs, high-visibility 
vests, safety days, and more.  

Zero daYS loSt  
FroM accidentS  
nationwide Safety comes First culture put in place

100% engageMent 
employees engage in Sika Safe program  

Zero accidentS 
improved safety performance due to  
safety awareness program 

riSk eliMination 
increased safety by installing a revolving gate  
for working platform 

PROJECt HiGHliGHts

iF we cannot 
do it SaFelY, 
we will not 
do it at all
lEss imPaCt

5-Year target
5% less accidents per year.

goal
Sika employees leave the workplace healthy.

OCCuPatiOnal saFEty
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our culture 
driveS SucceSS 
Sika's success not only depends on pursuing the right strategy, but just as 
much on the trust and dedication of all employees. the Sika journey to global 
leadership is based on the company's entrepreneurial philosophy and the 
Sika Spirit, a strong set of values and principles which makes up the dna 
of the company. Five management principles express the corporate culture 
and are the foundation of current and future success.

Find out more about 
Values & Principles
www.sika.com

SuStainabilitY 
& integritY
Sika takes a long-term perspective on 
the development of the business and 
acts with respect and responsibility 
towards its customers, stakeholders, 
and employees. Sika operates with 
a strong focus on safety, quality, 
environment, fair treatment, social 
involvement, responsible growth, and 
value creation. in short: Sustainability 
is a key component of the company's 
innovation drive. Sika reports progress 
based on the criteria of the global 
reporting initiative (gri).

cuStoMerS FirSt
Sika is dedicated to provide and maintain 
highest quality standards with its products 
and services. the commitment to innovati-
on enables Sika to not only satisfy current 
demands, but also anticipate future expec-
tations. Sika solutions are designed with the 
customers’ success in mind and to build long-
lasting and mutually benefi cial relationships 
rather than focus on short-term business. 
this attitude is emphasized by the corporate 
claim: building trust.

eMpowerMent 
& reSpect
Sika believes in the competence and 
the entrepreneurial spirit of its em-
ployees. the company fosters trustful 
and respectful working relations and 
doesn’t exercise authority in purely 
formal ways. the working climate is 
one of aspiration and inspiration. Sika 
empowers its people to develop and 
propose new ideas and delegates 
decisions and responsibilities to the 
level of competence. training and 
development of employees is given 
high priority. 

courage For innovation
Sika’s success and reputation is based on its 
long-lasting tradition of innovation. accor-
dingly, the core of the business is innovati-
on management and focus on developing 
quality products and the best solutions for 
customers. by investing in Sika's established 
technology centers and laboratories across the 
globe, the company profi ts from a worldwide 
network of partners, suppliers, and scientists, 
while fulfi lling its promise to be close to the 
customers everywhere.

Manage For reSultS 
Sika takes pride in continuously achieving 
outstanding results and outperforming its 
markets. the company pursues targets with 
persistence and a long-term view. Sika be-
lieves in individual responsibility with functions 
and projects clearly assigned. transparent 
benchmarks for fi nancial performance follow 
a defi ned strategy. performance evaluation 
is based on market share, sales growth, 
profi tability, and capital effi  ciency.

"to have the best possible supply chain, we optimized 
cost and service efficiency, and, based on our values, 
built up a well-functioning team comprising people 
from a wide range of disciplines and cultures."

sika CHilE: suPPly CHain tEam

"Sustainability permeates the whole organization. 
that's also a reason why our new Sikalastic®-641 
lo-voc liquid-applied membrane meets california's 
tough air emission standards for roof coatings."

sika usa: REsins R&D tEam

"it is incredibly exciting to be among the pioneers in 
such a big and rapidly growing market and to help 
position Sika as the leading construction chemicals 
company." 

sika tEam niGERia

"we drive forward the construction of a second, 
state-of-the-art concrete admixtures production 
plant. the new factory will mark the continuation 
of our dedicated and successful expansion strategy." 

sika tHailanD: nEW-builD FaCtORy PROJECt tEam

Sika principleS
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Contact
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